HAMPSHIRE NETBALL ASSOCIATION

MINUTES OF COMMITTEE MEETING  30 MARCH 2009 

Present:  Carol Alexander (CA), Janette Morgan (JM), Emily Loftus (EL), Jo Cridland (JC), Kim Simmons (KS), Amanda Harcus (AH), Kayleigh Wilcox (KW)

Apologies:   Elly Moore (EM), Judy Yoxall (JY), Louise Hall (LH)

	
	ACTION

	1. Welcome & Apologies

CA welcomed and introduced Kayleigh Wilcox who is interested in joining the committee next year.
	

	2. Minutes from last meeting

Agreed as correct after changing date of next meeting.
	

	3. Matters Arising

Any matters will arise under items in this meeting.
	

	4. Chair report

I attended national county chairs forum at O2.  EN have been asked to produce a strategy that counties can work towards.  They have produced a strategy map at national level and counties have been asked to adapt this. CA will circulate presentation. Good new is that Emily has been given a 4 year contract from 1.4.09 but will be managed by EN rather than HCC.

The attendance tonight is disappointing which gave me time to think about committee meetings and HNA and I shared my thoughts with Helen Wynn form NS.  HNA is evolving every year and more tasks are needing to be done. It is my suggestion that while we have area reps as voting members of the committee they should be prepared to help with HNA matters rather than just comment.  A great help would be to link more with leagues and chase matters up.

Meeting time is tight and we often do not have time to plan.  I therefore propose that at the next meeting we trial how EN and NS run their meetings.  All reports are submitted to JY to collate 10 days before the meeting.  They are then sent out 7 days before the meeting with the agenda.  On the agenda will be an item ‘Questions on the reports’.  Hopefully this free some time for development work.

I would like to promote a positive approach to HNA and propose we hold a County Day inviting 2 league personnel, the committee + NS rep. Those present agreed and Sun 6th September was date agreed. Lunch will be provided.  EL to find and cost venue. Committee to meet briefly after.


	CA

EL/CA

	5. Sec Report 

Nothing to report.  Co-ordinated Coaching workshop which went well.  Not all turned up. Some asked for refund (meeting agreed not to give this).  Others rang to ask if could attend, told they could and did not turn up.  JY to write thank you to tutors and ask to submit invoice.


	JY

	6. Treasurer Report

CA received another £150 from 2nd claim clubs.  Still 1 outstanding.

GTVB application was a success but confusion with the dates.  Application was fro 09-10 but funding came for 08-09.  this money paid to EL for development use.  Will have a budget next year compared to nothing this year.

Dep a/c = £36876.06 – includes NDO salary contribution and lottery funding.

Current a/c = £6139.88

Still to pay workshop and academy.

CA proposed and was agreed to pay committee honourarium - £20 per meeting attendance. CA liase LH

Have found someone to audit books fro AGM.  Will close books end of April to allow this to be done for AGM.
	LH

CA/LH

	7. Umpiring Report

1 x new A Award, 1 x new B Award, 6 x C Award.  KS to send cards and claim from HNA.  KS liase with Portsmouth and SNA re C testing.
	KS



	8. Coaching Report

Thanks to Sue for helping run coaching workshop.

Decision was made to cancel workshop on 9th April as Team Bath had still not confirmed and was not enough time to advertise.

HNA still want to run coaching workshops but need someone to lead on the organisation.  SB provided details of contact to run the courses.  CA will make contact.

Discussion took place about unqualified coaches, coaching and being paid.  Need ot be Level 2 to lead club coaching. Level 1 can assist and must hold level 1 for 1yr before doing Level 2.  Will put on website.

Helen Wynn offered for NS to run Level 1 in Hants if HNA pick up shortfall cost. Meeting agreed at QMC  if possible.
	CA/EM/

JY

CA

	9. Schools Report

Hants did well at National Schools Finals.  Thornden U16 were runner up.  Brockenhurst college U19 were 5th.  New U12 competition organised fro 31st Mar at Basingstoke.   11 teams from 15 SSP in Hants + 2 teams from IOW.  Will be run as cup & plate.

Request fro team from Jersey to enter our U19 Nat schools comp.  Agreed can do so if space but would not be able to represent Hants at regional round as not our region. JC to feed back and put in touch with SW or EN.
	JC

	10. League Reports

P’mouth – Junior league not going well as 2 teams merged leaving only 3 teams.  Shooting Stars wanting to go onto regional play off.  Need to check all players are1st claim affiliated.

Andover – going well.  Clear league winner.  Will check if want to enter regional league.

Sat lge – will check with winner re play off


	AH

JM

SB

	11.  Bursaries 

     2 applications since last meeting for UKCC Level 2 course. Agreed to pay both but need to check affiliation of 1 applicant.


	CA



	12.  HNA Junior League 2009/10

CA had discussion with JY and Helen Wynn re entries.  No clear answers from questionnaire.

Agreed continue as last year before Xmas - at Basingstoke on Sat mornings.  With 4 team can play each other twice (6 dates).  No one will be allowed to re-arrange due to lack of players. Local teams can play locally rather than travel to B/S.  After Xmas will invite other teams to join in County Plate Comp. Cost £40. £50 2nd cheque returned when fulfilled commitments.  Medals only for winners and own produced certificates for runners up.  JY will get application form out ASAP.

       
	JY

	13.  Goalden GLobes

    No nomination suggested. EL will put together if given information.  Do not ‘blow own trumpet’ enough.  SB & KS will think re Long service.  Closing date 24th April if anyone has suggestions.


	KS/SB

	14 AGM Paperwork

     Will only go out via email.  Have asked leagues to disseminate to clubs (221).  Will go on web and to EN to send out.  Need update JD’s and get on web.

20th April send out – notice letter, minutes, constitution, application form

7th May – replies back

14th May – send out applications received, any constitution amendments

4th June – 7 for 7.30 AGM at Winchester Rugby Club.  EL book venue + coffee for 30.


	CA

CA/JY

EL



	15. League Winners Play Off

         Letter sent to leagues – not all responded yet but have 2 teams interested. League reps to chase replies but unlikely more teams will be interested. HNA play off on 26th April.  Regional Play off Sat 2nd May.

KS to organise play off match –neutral indoor venue and umps.  QMC suggested.  Need to check 1st claim affiliation of 1 team.


	JM/SB/KW

KS/CA

	16. Academies

        Notes received from JY.  Possibly hold at QMC, Basingstoke.  Satellites to feed into Academies.  10 x 2 hour sessions.  All to think about this for agenda at next meeting. Consider – trials, dates. Coaches, costs.


	ALL

	17. A.O.B.

Ca HAD EMAIL Chris Flanagan that would need to increase his fees fro 2009/10 if is to continue to maintain website.  Meeting agreed to pay one off fee of £200.   CA contact Chris
	CA

	18.  Date of Next Meeting
      Wednesday 13th May 2009, 7pm at Mottisfont Court Winchester

        Apologies KS (hols).


	


