HAMPSHIRE NETBALL ASSOCIATION

MINUTES OF COMMITTEE MEETING  3 NOVEMBER 2009 

Present:  Carol Alexander (CA), Janette Morgan (JM), Elly Moore (EM),  Kayleigh Wilcox (KW), Mandy Gerrard (MG), Kim Simmons (KS), Miranda Ritchie (MR)

Apologies:   Judy Yoxall (JY), Jo Cridland (JC), Cathie Purnell (CP), Emily Loftus (EL), Sue Baldwin (SB)

	
	ACTION

	1.  Apologies – see above

CA welcomed Miranda Ritchie who has volunteered to update our website.  Will have training on 27th Nov with EL & CA


	

	2.  Minutes from last meeting

Agreed as correct and signed.


	

	3.  Matters Arising

Nothing that is not coming up later in the meeting.
	

	4. Question on Reports

CA read out letter from lottery signing project off.

Discussion re financial penalty for Junior league if concede game.  More information needed as to team concerned and why.  Could not see how would collect money.  Too few in league already do not want to put them off even more. Agreed to monitor in case repeat offenders.


	

	5. Budget

Budget sheet produced to show predicted spending against actual spending.  Comment that good way to present this.  Not as much affiliations in as last year.  Need to monitor this as this is only income and spending based on this.  Check what affiliation income was at same time last year.  CA checking affiliated teams, not as many unaffiliated this year as same time last year.


	KW



	6. Bursaries

Need to be firmer with regulations on how apply this year as not so much money.  Several Applications in after event started.  Discussion as to whether this mattered.  Agreed to revise form but cannot do so until next September.  MG will do so now in preparation and present at next meeting. Agreed will not pay out before event and certificate received.  Need monitor number applicants from same club. CA will contact applicants to let know of outcome.


	MG

CA

	7. Junior League

See note above. Need to monitor why teams are conceding.  JY to go ahead with entry form.  CA will arrange to go on website.

No info re number of teams after Xmas.  Lymington want to enter after Xmas.

JC has produced certificate but could not open.  CA will liase re wording and production. 


	JY

CA

	8. Academies 09/10

Problem with venue at start but school have responded to our requests.  Hall now been decorated will check if lines are being re-done but playing game is not part of Academy programme. Car park entry cause problems but getting better.  Have looked for other venue but cannot get one with different timings.  Will keep at Brighton Hill this year and look for somewhere more central in county, possibly Winchester, for next year that can offer 10 x 2Hrs.  Will monitor any comments from parent re timings at present have not been any.  T Shirts look good.  Suggested next year have logo on front with Academy and date on back.  Will look into cost of this.  CA produced budget sheet for Academies. Next year HNA will subsidise Academy for £1000, if fund allow, to break even assuming costs stay same.  Will ask Linda Wells/Cheryl Burn who attended 1st Aid Course to be first aiders at trials thus not needing St Johns.


	EL/CA

CA

KS/CA

	9. Development Plan

CA met with EL & HW to discuss content of plan.  Interim work programme has been agreed fro EL until end Jan when this is derived from our plan.  EL writing plan in new format.  CA will ask to have draft fro discussion at next meeting.    

      
	CA/EL

	10. A.O.B.

a) GFNL affiliate their Junior league on mass as a ‘club’.  CA checked with EN and this type of affiliation is for development and offers less insurance cover.  Teams in the league that have individual affiliation under club or YPG have gold insurance cover but if play in this league it is reduced to silver.  Need encourage to affiliate individually. CA will let other league know of this.
b) Agreed to refund Basingstoke player her county fee.  Ca contact team and KW
c) KW produced Breaking barriers certificate that was agreed.  Will email to attendees.
d) KS to email KW amount for rule books.
e) KS did intoduction on 1st Aid course- 13 out of 16 attended.  Expensive with 3 tutors for 16 people!

	CA

CA

KW

	11. Date of next meetings

Wednesday 16th December 20009, 7pm at Mottisfont Court, Winchester


	


